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1 Remote Audits & Independent Examinations 

At the time of writing, the government has advised against all non-essential travel. For the 

protection of our staff and our clients, our staff are now working from home and all of our 

client-facing work is being carried out remotely. This includes all audits and independent 

examinations. We will keep the situation under constant review and may resume site visits 

later in the year, but it seems sensible to plan for remote working for the forseeable future. 

 

Working remotely relies on meticulous planning and preparation. If we are unable to access 

information and explanations promptly, we run the risk of working inefficiently and being 

unable to complete the audit or independent examination within the agreed timeframe. 

 

We have therefore set out the following guidelines to help our clients prepare for a remote 

audit or independent examination. We hope this will ensure that the assignment runs 

smoothly, with minimal disruption to both parties during this challenging time. 

 

If you have any questions or queries about preparing for a remote audit or independent 

examination, please contact your Audit Manager or Partner. If, for any reason, you do not 

think you will be ready or able to go ahead with your audit or independent examination 

within the agreed timeframe, please contact us as a matter of urgency so that we can 

rearrange our work plan. 

 

Electronic Document Sharing 

When we have completed our planning work we will send you a planning letter containing 

a checklist of all the information we need you to prepare in advance of our fieldwork. 

 

All of the information on the checklist will need to be shared with us electronically. We 

will require the information to be shared via a file-sharing platform, such as DropBox or 

One Drive. You will be responsible for setting up the file-sharing platform and for giving us 
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access. For GDPR purposes, it is important that you retain ownership and control of your 

data, so we will not be able to host a DropBox folder on your behalf. 

 

If you are not able to use a file-sharing platform, or you do not have access to any of the 

information we have requested in our planning letter, please contact your Audit Manager 

as soon as possible. This may impact on our ability to deliver your audit or independent 

examination, and we may need to reschedule it for a later date. 

 

The structure of the file-sharing platform should mirror our planning letter checklist. There 

should be a  sub-folder for each of the main headings (e.g. Fixed Assets, Investments, Stock, 

etc). This will help us to locate the correct information quickly and efficiently. See 

screenshot below:  

 

 

 

Each sub-folder should contain the documents requested in the planning letter checklist. 

The filename of each document should reference the item number on the checklist. See 

screenshot below: 
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We are requesting that clients fully populate their file-sharing platforms at least one week 

before we are due to start our fieldwork. This will enable us to identify and rectify any 

potential problems at an early stage. 

 

Contact Details and Availability of Personnel 

Although we will not be carrying out a site visit, we will still have plenty of questions and 

queries in relation to your audit or independent examination. This means we will need to 

communicate regularly with your finance staff, and potentially other personnel too.  

 

We appreciate that many of our clients will be dealing with very challenging issues over the 

coming weeks and months. This might involve staff being furloughed, staff off sick or in 

isolation, staff working from home without access to finance systems and paperwork, and 

a whole host of operational challenges alongside this. If you think that you will have difficulty 

giving us access to staff during your audit or independent examination, please consider 

whether it might be better to postpone to a later date. If you would like to discuss 

postponing your audit, please speak to your Audit Manager or Partner, giving us as much 

notice as possible. 
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If you are happy to go ahead, you will need to provide us with the telephone number and 

email address for the main finance contact. Please also provide the days and working hours 

that they are available (we appreciate some staff are working reduced hours or have 

childcare commitments). 

 

If we normally liaise with non-finance staff as part of the audit (e.g. fundraising staff), please 

ensure we have contact details and working times for these staff as well. 

 

Our staff team have access to telephone, email, video conferencing and screen sharing 

facilities. 

 

Response Times 

As part of the audit or independent examination, we may have queries or we may need to 

request additional information or documentation. For example, we may select a sample of 

transactions and ask for copies of the invoices, or we may ask for copies of staff employment 

contracts. We will endeavour to combine our requests for information into a single email 

each day. We will request that you provide the information by a particular deadline. Please 

kindly observe the deadlines where possible as this will minimise delays and interruptions 

to our work. This, in turn, will help to ensure that we meet your audit completion deadlines. 
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2 Going Concern Implications 

One of the fundamental accounting principles is going concern: the assumption that the 

entity will continue in existence for at least 12 months from the date on which the financial 

statements are approved. The COVID-19 pandemic is likely to have a profound impact on 

the global economy and may, in turn, affect your organisation. 

 

Trustees and directors will need to assess the implications of COVID-19 on their 

organisations. Potential implications may include a loss of funding, a drop in the value of 

investments, cash flow problems, or the inability to continue with projects and services due 

to lack of staff, social distancing measures or government guidance to temporarily close. If 

you foresee financial sustainability issues arising, this will have an impact on the going 

concern basis. 

 

If you believe that the potential financial implications are severe or you believe your 

organisation is no longer a going concern, you should contact your Audit Manager or 

Partner without delay. 

 

In terms of your audit or independent examination, we will seek assurances that you have  

adequately assessed the financial implications and have disclosed the potential impact in a 

fair manner. Depending on the severity of the expected impact, we may ask to see budgets, 

forecasts, recent management accounts and financial modelling of different scenarios. If we 

conclude that COVID-19 represents a material uncertainty that casts significant doubt over 

the entity’s ability to continue as a going concern, we may need to modify our audit report 

to this effect. 

 

Clients should be aware that COVID-19 disclosure will be required in the following places 

within the financial statements: 

 

• Accounting policy for going concern; and 

• Trustees’ annual report (see section 3 below) 
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We have produced some template wording for the going concern accounting policy. This 

should be tailored to your own specific circumstances, but can be used as a starting point: 

 

Going Concern Basis of Accounting 

The COVID-19 pandemic is likely to have a profound impact on the global economy, and 

may in turn affect the charity. The trustees have considered the impact of this issue on the 

charity’s current and future financial position. The charity holds unrestricted, general 

reserves of £x, designated reserves that can be drawn down if necessary of £x, and a cash 

balance of £x. The trustees consider that the charity has sufficient unrestricted reserves 

and cash flow to continue as a going concern for a period of at least 12 months from the 

date on which these financial statements are approved. For this reason, the accounts have 

been prepared on the going concern basis. 
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3 Trustees’ Annual Report 

The COVID-19 pandemic is such a significant issue, we would expect all trustees’ reports 

to acknowledge it and disclose its expected impact. 

 

The trustees should address the impact of the COVID-19 pandemic in the following 

sections of their report: 

 

• Achievements and performance – how has the pandemic impacted on achievements 

and performance for the year; 

• Risk statement – consideration of COVID-19 as a key risk and how it will be managed 

or mitigated; and 

• Future plans – how COVID-19 will impact on the charity’s future plans. 

  

We have produced some example wording for trustees to use in their reports. The impact 

will vary from one organisation to another, so it is important to tailor this wording 

accordingly. Organisations that have experienced closure (nurseries, community centres, 

etc) and organisations that depend heavily on fundraising events that have since been 

cancelled, will need to go into much greater detail. 

 

COVID-19 

The trustees have considered the impact that the COVID-19 pandemic will have on the 

charity’s current and future financial position. The expected implications are: 

• Implication 1 

• Implication 2 

 

The charity is taking the following steps to mitigate the threats that COVID-19 may pose 

to the organisation: 

• Action 1 
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• Action 2 

 

The trustees consider that the charity will continue as a going concern for a period of at 

least 12 months from the date on which these financial statements are approved for the 

following reasons: 

• The charity holds reserves of…; 

• The charity’s key funders have confirmed…;  

 

The trustees therefore consider it appropriate to adopt the going concern basis for the 

preparation of the accounts, as detailed in note 1(b) to the financial statements. 
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4 Timetable 

Our planning letter sets out a detailed timetable for the completion of the audit or 

independent examination. We will endeavour to carry out our work in line with this 

timetable.  

 

However, we recognise that there is a high degree of uncertainty at the moment. There is 

potential for substantial staff sickness (on both sides) and the possibility that stricter 

lockdown measures could pose further logistical problems. 

 

We will keep you fully appraised of our progress throughout your audit or independent 

examination. If we anticipate any delays, we will raise it with you immediately.  

 

Please note that you have nine months to file your accounts (ten months for non-company 

charities). Whilst we may need to be flexible with internal deadlines, we are confident that 

all audits and independent examinations can be delivered within the statutory filing 

deadlines. If you are concerned about the statutory filing deadlines, both Companies House 

and the Charity Commission have indicated that they will consider granting extensions in 

individual cases.  
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5 Fees & Invoicing 

Our planning letter sets out the fees for your audit or independent examination. We fully 

expect to honour this fee quote. 

 

We kindly ask that all our clients follow the guidelines in this document to ensure we can 

carry out our work as efficiently as possible. In exceptional circumstances, if a client has 

not adequately prepared for the audit or independent examination, and this prevents us 

from carrying out our work, there may be a fee implication. We will always raise this with 

you as soon as we are aware, and will agree any additional fees with you at the outset. 

 

If you think you will not be ready, please contact your Audit Manager or Partner as soon 

as possible. We would prefer to reschedule for a later date than to proceed with inadequate 

preparation. 

 

Our standard policy is to invoice in two stages: 50% on completion of the fieldwork and 

50% when the final accounts are sent out for signature. We reserve the right to introduce 

more frequent billing intervals (e.g. monthly progress invoices). This will not affect the total 

fee charged. 
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6 Support & Guidance 

We recognise that many of our clients are facing unprecedented challenges. We are 

signposting our clients to the various support measures available to them by email and 

LinkedIn. If you would like to discuss any specific queries, please contact your Audit 

Manager or Partner. 

 

Up to date information on government support measures, including the Staff Retention 

Scheme, Self Employment Support Scheme, SSP Relief Package, Deferral of VAT Payments, 

Business Rates Relief, Cash Grants and Business Interruption Loans, can be found here: 

 

https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-

about-covid-19/covid-19-support-for-businesses 

 

The ICAEW also has lots of useful guidance on its COVID-19 hub webpage: 

 

https://www.icaew.com/insights/coronavirus 

 

The Charities SORP Committee has published guidance on the financial reporting 

implications of COVID-19 here: 

 

https://www.charitysorp.org/media/648486/sorp-covid-19.pdf 

 

  

https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19/covid-19-support-for-businesses
https://www.gov.uk/government/publications/guidance-to-employers-and-businesses-about-covid-19/covid-19-support-for-businesses
https://www.icaew.com/insights/coronavirus
https://www.charitysorp.org/media/648486/sorp-covid-19.pdf
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7 Contact Us 

If you have any concerns about the delivery of your audit or independent examination, or 

you would like to discuss the impact of COVID-19 on your organisation, please contact us 

– we are here to help. The office is currently closed, with all staff working from home. 

Please email your Audit Manager or Audit Partner in the first instance and we can arrange 

to call you back. Contact details below: 

 

Alison Godfrey (Partner) – alison@godfreywilson.co.uk 

Rob Wilson (Partner) – rob@godfreywilson.co.uk 

Laura Richards (Manager) – laura@godfreywilson.co.uk 

Guy Blake (Manager) – guy@godfreywilson.co.uk 
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